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~ONFIDENTIAL,
MIWTES OF STAFF MERYING
ADMINISTRATIVE STAFF CHIEFS

29 spril 195

1. The Office of Persotnel is settingup a rofter of qualified clerieal
peracnnel (particularly typists, stenvgraphers and secrotaries) who evidenocs
interest in overseas assipmments, Placement Officers will contact individual
DD/A Offices for the purpose of | stiting thelr help 4h setting up the roster.
Colonsl White asled that DD/A ofgues extend sooperation to Parsonnel repro-
sontetives who are preparing the rosted, ‘

2, The Seml-Amual Repart an “Conflict ‘of Intereste® mast be made by
the DD/A office to the Inspector General by 10 June for the six month period
ending 31 May 195h, ‘Therefors ﬁncolmlymmaaked that each DD/A office make

& report to the Office of the ID/A not later than L June 1954, Negative re.
ports are required, if riata. In this commection, epplicable references
o oIk Yoticon NN T asxia

3. The Office of IYaining will couduct & guided tour b6 explain ite
overt tralning activities on Wednesday, 12 May, and Friday, 1 May €rom 1330
Pells o 1430 pom, on each day, Half of the tomr will te conducted om the
firgt day, and half on the second. Colanel White menticred that persons ine
vited to participate ard office Heads, divigicn chlefa, and other higher level
porsonnel within offices who. work in close contaot with the training peeple.
Tralning Iieimon Officers will probably want to atbend. Perscns interestad
in taking part in the towr should notify ¥r JJlinot ater than 7 May: 1951,

ko Colonsl White referred £o, and quoted from, Burean of the Budget 25X1A92
Bullstin No, 54-10 addressed to heeds of agencies. The bulletin directe
agency and department heads to review financisl abligations incurred ;
Moy and June 195h in order to insure that oblipaticns of the fourth quarter
of Fiscal Year 195L do not exceed those for the third quarter, unless Justi-
fled by seascnal programs, 'The bulletin states that employment at the qlose
of the fiscal yeir must not exceed the level budgeted for the beginning ‘of
Fiscal Year 1955, Purchases for lnventories ares to be limited to make gure
that such inventories will be below the number of months supply which was on
hand in June 1953. Other purchase orders or contracts are to be entered into
only for goods and services needed to complets the service of thieg flses)
year, unless specific advantage accrues to the Governmant to place advanes
orders, Exceptions to these requirements may be suthorized only by Agency
hesds. Oblligation rates for the fourth quarter of Figeal Year 1954 will be
examined cerefully in commsction with apportionments made by the Bureau of
the Budget at the beginning of Fiscal Yesr 1955, To the exbent that the
former are above the third querter, ths excess will be withheld to appg
against the apportiomment for the first quarter of FPlsocal Year 19585, unlegs
adequate explanation Justifying the larger amount is furnished to the Bureau

of the Budget,
-

Approved For Release 2001/07/28 : CIA-RDP78Q¥ 1 8RENTIE80017-4

.\.;‘.



5 -

Approved For Release 2001/07/28 : Womm

5, Colonel White discussed CIA mmsa ich establishes dead- 25X1A
lines for submtting requisitiens reguiridg purchase sction from Fiseal Year
195k funds. He sald that the deadlines wire gimad at insuring thab necessaTy
action conld be takem on the requs,siuons.. ,

6. Colonel White said that he’ xdl-r. thnt thare ina room within the DD/A
offices to engage in more plarhing in connection with persomel assignments.,
As examples he mentioned the adquicedence of BD/A offices in the minizm
training stendards developed by the DD/P orpanization for administrative per-
sonnel within the DD/P arca. DD/A offices shmid seo to it that those of
their personnel who may be assigned to DD/P officss are scheduled for partio-
ipation in such training instesd of delaying this until the reassigoments are
£inally spproved, Colonel White said that pésons returming from overseas
report on the widespread impressicnd eid,stm'sg among overseas employees that
littls or no assignment plemning affecting oversess personnsl is carried on
in hesdquarters. Office heads, with the asgiétance of their carser service
boards, should find the means to overdome this problem to the end that em-
ployees carrying carveer designations ut‘ the offices conuérned are provided
informetion regarding future ageifpments well 1n advance of the tem.'ma.tion
of their current overseas tours, _ ,

7. Colomel White said thai he was looking to thé Management Steff for
assistance in applying sound magemnﬁ principles to the organization snd
operations of the entire DD/A ovizanisation. In this comection; he said that
the current survey of the logletids Office by the Management Staff and the
Classification and Wage Division would be extended to includs ul'b:mate]y a1l
DD/A offices.

8, Currmt status of CIA Career Service Board ac'bivities wbre m:!.awad

The Board's Taek Force on Promotiin Policy subtmitted a proposed CIA Regplation
getting forth the Agency's Promotimn Policy. With some amendwents, the Board
approved the proposed Regulation, which is to become effective imdiatalyo
The main provision is & schedule of "time-in-grade® requirements to be met by
personnal proposed for promotion. In adciitim, the Boaid spproved a plan
which suthorizes the Office of Persomel to review all promotien acbionp for
the purpose of insuring that the best qualified persons ave pramoted, even if
this involves tranafer of psrsommel from offices other than those from which
the promotion action origihated. The Office of Perscnnel will conduct this
kind of review for a *pilot pericd™ of sixz nmonths,

9, Mr. Pforsheimer reportad that proposed legislation to aﬁ‘ect GIA
exemption from the Performance Rating Act was still with the Bureau of the
Budget. Mr, Reynolds asked that everything possibles be done to expedite
enactment of this legislation, since the cumlative effort of the problems
encountered from the Agency's soverage under the Act ie cresting a very
serious situation.

10, ¥r, Plforzheimer dizcussed the status of certain pending lagislative
proposals. The right of homs leave, which would not involve use of acqmed
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snmal leave, is included in a proposed bill desling with overseas personnel
administration which 1s being sponsored hy the Executive Branch of the Governe
nent, for application to all agenciss. : The so-called "Fringe Benefits BA3Iw
has passed the Semate. This bill provides for an allowance of $100 for civil-
lan persomnel who are required to wear special uniforiis.. It broadens the
Incentive Awarde Program and libéralises overtims pay schedules. The provi-
sione concerning the Incentive Awards Prograit were diseussed inasmich as the
bill gives the Civil Service Comnigsion responsibdlity for promilgating the
regalationg which will control adiinistration of the Program. It was agreed
that representatives from CIA should contact the Commiseion to moke sure that
these regulations would not creste requirements which this Agency counld not
mael,

1l, In order to make surs that no incorrect impressioms could be qraeated,
Colonel White explained discussicns concerning possibls merger of the Govern-
ment Printing Office Plant located in South Building with this Agency's Print-
ing and Reproduction Division. CIA is taking no initidtive whatever in these
discussions, and wishes to be scrupulously clear of any colaims that we are
“empire bullding" to gain contirol of the classified prihting function. GColonel
White said tha’c# of the (PO Plant and Mr. Garrison are studying
the matter and tha they concluds that a mergbr is feasible it will he dis-
cussad further with the Joint Comnittas on Printing. ‘ :

12, Colonel White referred to a mumber of project administrative plans
submltied to him where the purpose appesred 46 ve the legalization of past
administrative activity of doubtful propristy, The cases involved presented
no alternative to formal write-off of responsibility, and the proper method
would have been a request for such write-off on the basis of a statement, of
all pertinent facts. ' C

13. Colonel Edwards discussed recent cases to 1llustrate his feeling
that supervisory officisls must devote more attention to imdoctrinating their
perscnnel on security alertness., Specifically, hs said emplayees should re-
port promptly to the Securdty Office any situation wherein they become gwares
that someone outside the Agency is indicating an umisual or probing t; of

interest in Agency affeirs,

U, M. urged that a careful review and analysis be made of
present. procedures for coordinating regulatory materials pricr to f£inel ‘pub-
lication, He felt that if senior officials who head technical staffs ave
responsible for the development of policy, procsdure and standards in the
technical field concerned, then those senior officials should exercise these
responglbilities, He felt that the present system impedes effective cogmdia
nation rather than otherwiss. i

15. Colomel White emphaslzed that the DD/A staff meeting is intended
to be & forum for discussing administrative probloms confronting any office

in the Agency, and that representatives of components other than DD/A should
feel free to introduce such problems for discussicon at these ghaff metgngao
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